Minutes


SVPORC BOARD MEETING
November 8, 2008

 
Attending:   Z. G. Standing Bear (President), Deb Schneider (Secretary), Chris Schwester (Treasurer), Dick Cope (Lakes/Fishing), Sam Mathews (Welcome and SV Improvements), Georgia Curie (member) and Jill Cochran (non-voting Office Coordinator).  Absent:  Terry Harris (Vice President and Lakes/Fishing.  

Others in attendance:  Don Stanec, Bill Bash and Wayne Mathews.  

Call to order:  Zug Standing Bear called the meeting to order at 9:09 a.m. 

Community Comments:  Don Stanec addressed the board with the following concerns:  1)   He attended a board meeting and volunteered to assist with enforcement of the covenants but received no response.  Response:  Terry Harris will be contacted concerning this issue.  2)  Minutes are not posted promptly after a board meeting.  Response:  Minutes can not be posted until they are approved.  The Board will take a vote by phone or email following the preparation of the minutes and they will be posted following approval.  3)  How will we get the results of the ballot?  Response:  Results of the ballot will be posted on the bulletin board, on the sign at the entrance of SV, on the SV website, and in the next newsletter.  4)  He expressed his concerns over an increase in dues.  He felt the financial report is incomplete and should show the assets including the CD’s.   Response:  A clearer separation of the fishing and SV accountants will be made on the financial statement.  A copy of the accountant report for September will be sent to Don.  5)  Questions about what a non-profit can or can not have in CD’s.  Response:  See Wayne Mathews comments below.  6) Years ago they looked into changing the covenants and found out this would be impossible at that time.  7) Concerned over the increase of dues.  8)  New sign just needs to be maintained and painted.  Response:  Due to zoning requirements, at this point a new sign will not be happening.  9)  Liability issues.  Response:  These are addressed by the insurance coverage for SV.

Bill Bash expressed his concern that there are not more committee members.  Response:  Volunteers for committee’s are difficult to find.  The community elected the board members to represent them and make community decisions.  He also wanted to share that he built the bridge.

Wayne Mathews asked if zoning would allow us to use the same SV sign posts and put a face lift on the existing sign?  Response:  the Board will look into this possibility.   He also expressed that since we use a CPA to prepare the monthly reports and annual state and federal documents each year that should be sufficient to show that we are operating within the guidelines of a non-profit organization.

Approval:   Minutes for the October Board Meeting were approved.
Board Reports

President’s Report

Zug reported that an administrative decision had been made to put the “community comments” at the beginning of the agenda.  The board expressed that this was a good idea and could add to our discussions.

He reported that the volunteer dinner was held at a restaurant instead of at the pavilion.  The food was good.  Kid’s handed out the awards which was a good idea.  The service was great.  The noise was excessive.  Chis commented that a private room would have been more expensive.  

Vice President’s Report

Terry was absent.  

Treasurer’s Report

Chris reported that as of the September report from the Accountant, the SV account balance was $16,073.50 and the fishing account balance was $9,780.33.  The savings account was $186.41.  She distributed the attached financial report.  There was a discussion about the carry over from year to year.     

Secretary’s Report/Newsletter:  

Deb reported that the next newsletter will be sent in January or February.  Sam asked if the newsletter could be sent more often?  Deb reported that it is now sent 3 times a year.      
Committee Reports
    
Activities Committee Report:

There will be a Christmas Party Potluck on December 6th at 2:00 p.m.  The Board will purchase two turkeys for the party.  Deb will cook the turkeys.  

Website:  Chris will be the contact to get minutes and information posted to the website through Mary Kottwitz.

    
Welcome Committee Report:

Sam reported that there have not been any new owners since the last meeting.  Georgia commented that Sam is doing a good job with the Welcome Committee.  Chris said there are some new renters.  She will get the address to Jill so that Sam can make a contact.  It was suggested that when property is purchased that does not have a residence (property only), Sam will send a letter to the new owner with SV information.
    
Spring Valley Improvements Committee Report:

Sam reported that the pavilion is finished.  When the auger is used to put up the new signs, it will be used to put up a two rail fence will be put up around the volleyball court.  Materials are already available. 
Fishing Committee Report:

Dick asked for a sign to be posted asking for volunteers for the fishing patrol.  Those interested should contact Dick.   There was a discussion of mileage reimbursement for the fishing patrol and it was agreed that this was a part of doing the committee work.

Chris presented Dick with a certificate as a Thank-you for coordinating the fishing patrol.  It was also reported that Joe Baldo had called to acknowledge the good work done by the Mathew’s and Gordon’s to improve the pavilion and Dick Cope’s work chairing the fishing committee. 
Covenants Committee Report:

Terry was absent.   
Architectural Committee Report:

Terry was absent. 

Increase of dues/budget approval – mail received:

We received a positive response on both the approval of the 2009 SV Budget and an increase of the dues.  118 voted to accept the 2009 Budget, 121 voted to accept the increase of the annual dues to $87 per year.  There were 5 who voted no to both issues.  Both issues passed.  

Insurance for Board Members:

Zug reported that the CNA Surety Insurance was for bonding the board members and employee (Office Coordinator).
Other Business:
Georgia xpressed concerns over the by laws related to the assessment dues.  The by-laws need to be changed to make the assessment dues mandatory.  The Board will meet on December 6th at 12:30 p.m. at the Pavilion to prepare and discuss the changes in the by laws.  Jill will send the 2008 Assessment form to be revised pending the by law changes for the 2009 annual dues statement mailing.  

It was agreed that the Law Firm of Bart DePalma be contacted to be available to the board for SV business as needed.

It was approved to purchase a carbon monoxide detector and a first aide kit for the pavilion.    
Next Meeting Date:  January 10th at 9:00 a.m. at the SV Pavilion.  

Meeting adjourned at 10:50 a.m.
